ACT! 5.x/6.x TO SALESFORCE CRM GUIDE

Please read this document before a mapping call with the customer.  Also, please do refer to the ACT! 5.x or 6.x mapping to Salesforce CRM workbook for a detailed understanding of the mapping considerations.
ACT! 5.x/6.x DATA EXTRACTION

1) Please ensure that there is a final merged copy of ACT! database you are working with.  ACT! 5.x/6.x can exist as separate personal instances for each user  and each user can customize it differently.  Thus, it is recommended to merge the separate ACT! databases before getting started with the migration.  

2) Usually ACT! 5.x/6.x Files are installed on the C:/Program Files/ACT! Folder.  Ask the client to zip up this folder and send it to you.  


3) Obtain an ACT! System Administrator Username and Password from the Client.


4) There are 2 ways to extract data out of ACT!:


a) ACT! Export Pro: 
This tool will only connect to ACT! 6.x databases.  If it is an ACT! 5.x database, it can be upgraded to ACT! 6.x by opening it with ACT! 6.x and saving it.  Export Pro will extract the data and generate an ACCESS .mdb file with the ACT! data model preserved.  This ACCESS file can then be used in ACCESS or SQL Server.

The ACCESS file will contain the following tables: Contacts, Emails, Activities, Notes History, Sales, Groups, Group Members and Users.  Further it will also contain saved queries outlining some relationships such as: “Contacts with Record Managers”, “Notes History with Contacts and Record Managers”.  These queries can then be used to verify the data.

Export Pro is the recommended tool as it allows one to customize the migration process from ACT! to Salesforce CRM.  It also allows data manipulation in databases such as ACCESS or SQL Server.

b) Scribe:

Scribe can be used to migrate ACT! 5.x and ACT! 6.x data to Salesforce CRM, in a very templatized manner.  These template rules are still being validated.  The templates can be customized by a comfortable Scribe user.  However, there is not much room for customization to the migration rules (on the fly) if using Scribe.  The other approach is to load the data in a templatized manner using  Scribe and fix it in Salesforce CRM.  This is not usually recommended unless it is small fixes.

Scribe also provides a service where they migrate the data from ACT! 5.x/6.x to Salesforce CRM in a very fixed manner.  This service may be a good fit for some clients.


5) Ensure that there is no International Data in the ACT! database.  If this is the case, then either Language Packs will need to be installed for SQL Server/Access to work OR Oracle will have to be used.



DATA MODEL CONSIDERATIONS
The following section lists some of the differences and considerations that are important to understand regarding the Data Model differences between Salesforce CRM and ACT! 5.x and 6.x.
1) Record Ownership in ACT! is determined by a field: Record Manager.  ACT! does not necessarily have a concept of ACTIVE Owners as Salesforce CRM does.  Thus, the client needs to:

a) Provide Mapping from ACT! Record Managers to Salesforce CRM ACTIVE users.

b) Provide a Default User for any Record Managers that are not ACTIVE Salesforce CRM Users.  The Record Manager can still be captured in a Custom field in Salesforce CRM (during migration).


2) Salesforce CRM has certain REQUIRED fields for loading Accounts and Contacts.  This is done for Data Quality maintenance.  ACT! does not have this and some important fields may not have values in them, as it is user-dependent in ACT!.  Thus, it is important to discuss with the client about the following fields and judge the record cleanliness.  Please note that it is recommended the client cleanses and populates these fields prior to migration.  
a) Contact Company Name: If this field is empty and the client does not want to cleanse the data, then a default name such as “NO NAME” is recommended to be populated.

b) Contact Last Name: If this field is empty and the client does not want to cleanse the data, then a default name such as “NO LAST NAME” is recommended to be populated.  It is also recommended to migrate the Contact Full Name to a custom field on the Contact form in Salesforce CRM.

3) ACT! DOES NOT have the concept of Leads.  Thus, it should be discussed with the client if a CLEAR business rule can be set to identify an ACT! Contact Record as a Salesforce CRM Lead OR a Contact.


4) ACT! Is a very Contact Centric system and does not have the concept of Accounts (as Salesforce CRM).  Thus, Company information needs to be extracted from ACT! to create Accounts.  It is important to discuss this with the client and figure out what makes a Company unique for them. Is it:
a) Just the Company Name
b) Combination of Company Name and City, State.
c) Combination of Company Name and Some other ACT! Custom Field.

NOTE: It is important to notify the client that this creation of Accounts is done based on EXACT COMPANY NAMES ONLY.  Thus, IBM and IBM Inc. will be treated as separate Companies.  The client can either clean this up in the ACT! Database themselves OR ask for other Data Enrichment Services.

5) The Account Address information is also extracted from the Contacts and it is possible that 2 Contacts working for the same company might have different addresses.   Thus, it should be discussed with the client, as to how the Account Addresses should be populated:
a) Randomly pick the Account address (from Contacts).
b) Use a Contact field to identify the right Contact to pick the Address from.

c) Do not migrate the Address at the Account level.  Some clients are ok with this, as the Address information is still migrated at the Contact level.
6) The other Account information (such as Industry, Type, etc.) is also extracted from the Contacts and it is possible that 2 Contacts working for the same company might have different information in these fields.   This is less likely then the Address case above.  But, it should be discussed with the client, as to how this other Account information should be populated:

a) Client cleans data within ACT! with right information first and then Salesforce CRM extracts the Account data.
b) Randomly pick the Account information (from Contacts).

c) Use a Contact field to identify the right Contact to pick the other information from.

7) Account Ownership is also extracted from Contacts.  As shown in the ACT! mapping workbook, the concept of Record Ownership in ACT! is determined by a field: Record Manager.  However, each Contact can have a different owner.  Thus, it should be discussed with the client, as to how the Account Record Ownership is determined:

a) Client cleans data within ACT! with right information first.

b) Randomly pick the Account Owners (from Contacts).

c) Use a specific business rule based on Territories/Industry/Specific Companies to assign Ownership.

8) Groups in ACT! are generally migrated into Salesforce CRM as Campaigns.  Group Members are migrated into Salesforce CRM as Campaign Members.  However, Groups can also be migrated as Contact Types Multiselect Picklist in Salesforce CRM.  Please discuss this with client.

9) Sales records in ACT! are migrated into Salesforce CRM as Opportunities.  Please note that the Stage Names for the ACT! data needs to match exactly the same as Salesforce CRM Stage Names.  Some fields that are REQUIRED for migrating into Salesforce CRM Opportunities:
a) Opportunity Name:  As shown in the Mapping Workbook, this is the Detail field on an ACT! Sales Record.  Sometimes this field is not populated.  Thus either the client needs to cleanse the data in ACT! OR a default convention (such as COMPANY NAME-SALES DEAL) needs to be setup to populate this field.
b) Close Date: This is also not a REQUIRED field on an ACT! Sales Record.  Thus either the client needs to cleanse the data in ACT! OR a default convention (such as the Record Create Date) needs to be setup to populate this field.


10) Notes/History records in ACT! can be migrated into Salesforce CRM as Notes OR Completed Tasks.  It is generally recommended to import this data in as Completed Tasks.  The reason is that Tasks are reportable and the Task Create Date/ Create By can be set upon import in Salesforce CRM.                                                                                                           

       The same is not true with Salesforce CRM Notes.  However, some clients still prefer to differentiate between ACT! Activities and Notes, and so the ACT! Notes data can be migrated in as Notes.  Also, Notes can be related to a Contact record and be Private.  This is not the case with Tasks.  So, it is important to explain this concept to the client.  
